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Introduction 
In early 2014, the Foundation’s entire staff, as well as two of our trustees, met in 
the occupied city of Jericho to develop a five-year strategic plan for the years 
2014-18, with most Gaza colleagues joining in via videoconference. Over three 
days, the complex task of organising a meaningful discussion between ninety-five 
ambitious, highly intelligent and imaginative individuals, endowed with a tireless 
energy for debate, was not always easy. Indeed, discussions were occasionally 
heated and tense, even acrimonious! Yet I am certain that we all came out with a 
clearer sense of our limits and capabilities and were better able to produce a 
lucid, realistic but ambitious plan and prepare the solid, fertile ground upon which 
to implement it. 
 
No major changes were introduced to our vision, mission statement or core 
values. However, the significant growth in the size and scope of the Foundation’s 
work over the last five years on the one hand and, on the other, the grave 
deterioration of the political situation in the region, were two factors that brought 
out, on analysis, a series of strengths, weaknesses, opportunities and threats 
which will directly affect our strategic plan for the next five years. The following is 
a summary of these four vital elements. 
 
 
Internal Environment Analysis 
 
Strengths 

 Financial and programmatic independence  
 Project sustainability  
 Trust, credibility and transparency  
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 Joint financing and programmatic partnerships  
 Community needs-based programming   
 Qualified human resources and sources  
 Board of Trustees and its support  
 Focused areas of work, “programmes that develop based on experience 

and knowledge” 
 Buildings 
 Job security  
 Clear financial system  
 Decentralised structure  
 A progressive and culturally sensitive approach 
 Diversity of work fields “culture, education, childhood”  
 Wide geographical reach  
 Inspiring work models  
 Global and international presence  
 Career development  
 Prevalent reflective practice, used to constantly evaluate and enhance work     
 Unique integration among programme visions 
 Active base of beneficiaries throughout Palestine 
 

Weaknesses 
 Weak internal and external communication   
 Lack of clear policies on career development, incentives, bonuses and fair 

performance appraisal 
 Lack of understanding among some colleagues of the Foundation’s core 

mission  
 Difficult measurement of impact   
 Lack of advocacy policy  
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 Absence of a clear local and international media strategy 
 Insufficient use of the intellectual and technical capital in the Foundation     
 Lack of an Information Management System  
 Absence of a clear training policy 
 Some dissatisfaction among employees   
 Lack of adequate programming to ensure programme sustainability, 

development and quality of work  
 Lack of clear succession planning   
 Insufficient capitalization on relations with some project beneficiaries   
 Delays in making certain decisions 

 
External Environment Analysis 
 
Opportunities 

 The existence of scores of groups and individuals among  teachers, artists, 
children and parents who have become an inseparable part of the 
Foundation’s vision and projects  

 The belief of several Palestinian ministries (e.g. Ministry of Education) in 
the necessity of change, their trust in the Foundation, their 
acknowledgement of its role and seeking of its support and cooperation  

 Increased demand on the Foundation’s programmes in general, and its 
services and activities in particular    

 The real chance to operate within the Green Line (Palestine 1948 areas) 
through community institutions and individuals linked to the Foundation  

 Opportunities to expand the Foundation’s media impact  
 Several long-term and ongoing strategic partnerships  
 A high level of professionalism without relying on external partnerships 

mainly since they are not permanent and rarely long-term  
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 The Mosaic Rooms and the growing appetite of the public for Palestinian 
and Arab cultural output, which constitutes a part of our international 
presence  

 Readiness of international and local institutions for joint funding    
 Growing number of international experts ready to contribute to the 

Foundation’s work   
 Increased number of cultural organisations in Palestine 

 
Threats 

 Continued divide between Hamas and Fatah  
 The lack of a just and durable peace agreement    
 Increasing dominance of conservative ideology 
 Professional emigration 
 Deterioration of school and university standards 
 Bureaucracy of institutions and ministries  
 Deterioration in the local economy, often preventing beneficiaries from 

reaching the Foundation and increasing the economic burden on staff 
members    

 Ideological and party-political interference in government education and 
cultural policy  

 Lack of a national, social and cultural political project  
 Declining international funding   
 Environmental situation in Gaza  
 Deepening conflicts and struggles in the Arab world  
 Rising poverty 
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Strategic Directions 

 Capitalise on our accumulated experience, publications and resources and 
maximise their utilization; 

 Develop the Foundation’s institutional culture, its policies and its 
organisational structure; 

 Achieve greater integration between the Foundation’s work and 
programmes and enhance the holistic character of its work;  

 Develop the Foundation’s vision, knowledge-base, plans and practices to 
deepen the impact of its work and programmes;   

 Employ cutting-edge technology in the Foundation’s programmes; 
 Continue to expand its work by creating inspiring models, within available 

resources; 
 Promote a spirit of giving and sharing among beneficiaries, and a spirit of 

volunteerism among various segments of society; 
 Increase the involvement of local, Arab and international communities in 

enhancing the Foundation’s material and moral resources. 
 

 
Vision 
A just, free, enlightened, and tolerant society with an active global presence, one 
that embraces dialogue and values and produces knowledge, art and literature. 
 
Mission 
The Foundation is an independent institution, working in the knowledge and 
creativity sectors, using an integrative approach and targeting a variety of social 
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groups, particularly children, teachers and young artists. It seeks to empower free 
individuals and a dynamic Palestinian and Arab culture, through a long-term, 
participatory developmental ethos. This is achieved through programmes that 
foster critical thinking, research, creativity and the production of knowledge, 
aiming to provide inspiring models of giving, transparency and excellence. 
 
Values 

 Defense of the rights and dignity of all 
Inspired by the shared heritage of humanity and in compliance with the 
Universal Declaration of Human Rights’ vision that “All human beings are 
born free and equal in dignity and rights. They are endowed with reason 
and conscience and should act towards one another in a spirit of 
brotherhood”, the Foundation encourages individuals to combine their self-
development with the service of others, while keeping a balance between 
personal and public interests, and focusing on the provision of inclusive 
and excellent standards of public service. 
 

 Freedom, pluralism, dialogue and the production of knowledge 
The Foundation believes in the individual's rights to freedom of thought and 
creed, as well as the right to free expression. These rights are key 
components of its internal culture and its work in the fields of culture and 
education, where engaging in dialogue and sharing practices are 
considered essential for the production of knowledge. 
 

 Working in a collegiate spirit of productivity  
The Foundation is aware that the realisation of its mission and goals 
depends on the potential effectiveness, value and meaning of its work as 
perceived by its target constituencies. As such, it always aims to operate in 
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a collegiate spirit of cooperation and partnership with its staff and the 
groups it serves, whether they are children, artists, teachers or other 
beneficiaries. 
 

 The courage to be just 
The Foundation realises that development, peace and long-term justice 
require the courage to be just in the defense of human causes.  
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General Objective Strategic Goals Initiatives/Programmes Projects/Activities  Indicators  

To support society in 
attaining greater self-
reliance in the fields of 
education and culture  

Creating sustainable 
and inspiring models 

Supporting innovative 
individual and collective 
cultural and artistic 
initiatives  

Supporting the Performing Arts 
Summer School (PASS)  

A space for production and 
experimentation, run by PASS workshop 
participants  

Developing the Gaza  Contemporary 
Arts Programme  

An alternative performing arts learning 
programme in Gaza, led by artists and 
other individuals from Gaza  

Co-producing and supporting 
income-generating cultural and art 
projects 

Number of annual income-generating 
cultural and art projects   

Upgrading and building 
cultural and educational 
centres and forums for 
target groups 

Helping sustain the Child Centre 
in the Maghazi Community 

Rehabilitation Society 

Maghazi Society maintains its activities 
and programmes; a capacity-building 
scheme for the Society is developed   

Co-founding the Child Cultural 
Centre in Jenin  

The Child Centre in Jenin is established 
and operational within two years  

Overseeing the Jenin Centre’s 
operations 

An action plan is developed to ensure 
oversight within the Foundation’s means  

Conducting a study for the 
establishment of an educational and 
cultural space in the Gaza Strip  

A completed study and financing plan  

Developing and supporting the Nilin 
Teachers Centre  

The Nilin Centre has a regular programme 
and is run by a competent team;  a 
capacity-building scheme for the Centre is 
developed 

Conducting a study of the Model 
School project  

A finalised and approved comprehensive 
study  

Creating and 
consolidating 
partnerships, 
expanding networks 
and using available 
resources efficiently 

Fostering partnerships 
with public and civil 
society institutions 
working in education, 
culture and childhood   

Co-organising local and national 
cultural festivals and events 
(Qalandiya International, /Si:n/ 
Festival, Ramallah Doc, Playwriting 
Workshop, Summer School, cultural 
heritage events, film hosting and 
screening, SDP, SFF, etc.) and joint 

Number of joint festivals and events; 
number of joint art/literary productions; 
number of joint capacity-building 
programmes; number of joint art and 
literary residencies   
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literary and art residencies  

Developing joint 
programmes/projects with the 
Ministry of Education in the West 
Bank and Gaza  

Number of programmes/projects with the 
Ministry of Education 

Developing partnerships with 
universities in the West Bank and 
Gaza  

Number of partnerships with Palestinian 
universities  

Developing existing and 
new partnerships with 
the private sector   

Enhancing programmes within 
existing partnerships  

A developed strategic partnership with 
the Bank of Palestine  

Building new partnerships  Number of new strategic partnerships 
with the private sector  

Promoting the values 
of giving, voluntary 
work and community 
service 

Developing and 
launching a volunteering 
and internship 
programme 

Developing volunteering and 
internship policy  

Approved volunteering and internship 
policy 

Organising and executing activities 
through which programme 
beneficiaries are involved in the 
Foundation’s and partner  
institutions’ work  

Number of initiatives led by children and 
parents  

Number of performing art displays carried 
out by grant beneficiaries   

Number of beneficiaries of educational 
development programmes who 
voluntarily organise and execute activities  

Fostering voluntary initiatives led by 
children, parents and elders 

Number of volunteers and interns 
selected based on the volunteering and 
internship policy 
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General Objective Strategic Goal Initiatives/Programmes Projects/Activities  Indicators  

To contribute to the 
education and teaching 
process in a holistic, 
qualitative and creative 
manner 

Building capacity 
among target 
professionals working 
in education, culture, 
arts and childhood 

Developing the 
knowledge, skills and 
capacities of 
professionals working in 
culture, education and 
childhood  

Developing and executing 
specialised, long-term programmes 
and training workshops (Project-
Based Learning, Summer School,  
Gaza Contemporary Arts 
Programme, Playwriting Workshop, 
YAYA, Mantle of the Expert, 
professional development in early 
childhood fields, professional 
development for science teachers, 
training and production in the field 
of animation, fostering cinematic 
culture in schools, training of 
librarians)   

Number of beneficiaries of specialised 
programmes and workshops each year 

Providing academic and 
professional scholarships as part of 
programme action plans to build 
capacities and meet the 
Foundation’s work needs  

Number of academic and professional 
scholarships 

Creating spaces/labs for 
training and 
experimentation  

Providing opportunities for children 
to enrich their experiences and 
enhance their skills   

Number of children participating in 
specialised training programmes   

Number of cultural and artistic events 
featuring children’s productions  

Putting to use spaces in the 
Foundation’s current and new 
buildings (galleries, theatres, lab 
spaces) 

Number of annual total occupancy days of 
spaces in the current and new buildings  

Contributing to the development of 
botanical gardens and their use as 
learning spaces  

Number of educational programmes 
carried out within these spaces  

Completing the study of the 
Interactive Science Centre  

Approved study and construction plan for 
the Interactive Science Centre  
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Developing and executing a 
financing plan for the Interactive 
Science Centre  

Percentage of received and promised 
funds from total   

Providing greater support to 
cultural and educational action in 
Gaza  

Number of Gaza beneficiaries (artists, 
innovators, teachers and youth) of the 
Foundation’s programmes and grants  

Creating a space for young artists, 
innovators and teachers in Gaza  

Existence of a space for young artists, 
innovators and teachers in Gaza 

Promoting the Foundation’s role in 
the Art Residency Project in Jericho   

A completed comprehensive plan for 
construction, operation and funding for 
the project   

Enhancing knowledge, 
technical and artistic 
resources  

Enhancing the Foundation’s library 
services  

Number of available resources (books, 
films, periodicals) at the library each year  

Expanding the Foundation’s 
filmmaking equipment bank and its 
utilisation  

Rate of development achieved in the 
filmmaking bank  
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General Objective Strategic Goal Initiatives/Programmes Projects/Activities  Indicators  

To deepen social 
dialogue and action in 
the fields of culture and 
education 

Contributing to the 
reform of educational 
and cultural policies 

Expanding partnerships in 
the fields of cultural and 
educational action and 
deepening their impact   

Establishing and updating a 
database listing beneficiaries of the 
Foundation’s services   

A database with updated information on 
beneficiaries     

Connecting beneficiaries 
(individuals, institutions, forums) 
and bringing them into action  

Number of their participations in events    

Playing an active role in networks 
and promoting their role (AFF, PAN,  
Anna Lindh, Shared Spaces)  

A registered, independent performing arts 
network   

Joining new networks (ASTC, 
NAMES, ECSITE)  

Number of new networks joined    

Organising and participating in 
advocacy campaigns 

Number of executed advocacy campaigns  

Achieving greater 
public appreciation of 
culture and education 

Increasing community 
interaction with 
programmes and 
activities owned and 
supported by the 
Foundation 

Developing effective and 
continuous media plans  

Percentage of increased traffic on the 
Foundation’s social media sites   

Developing extra-curricular 
educational science programmes  

Number of implemented programmes   

Supporting high-quality art 
production programmes  

Number of production grants given each 
year   

Organising a regular international 
conference on education  

Number of participants at the 
international conference  

Developing and executing 
comprehensive programmes in self-
education, reading, research and 
expression for children   

Number of activities/programmes 
implemented each year  

Developing and executing joint 
programmes for parents and 
children  

Number of parent-and-child programmes 
each year  
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To strengthen Palestine’s 
regional and 
international presence in 
the fields of culture and 
education 

Consolidating the 
regional and 
international 
presence of the 
Foundation’s 
programmes 

Setting a comprehensive 
plan to expand the 
Foundation’s geographical 
presence  

Continuing and developing the 
Selat project in Lebanon  

Existing partnership is maintained and 
new partnerships are established through 
Selat in Lebanon  

Expanding the Foundation’s work 
into Jordan   

Approved study  

Developing the Mosaic Rooms’ 
work in London  

Increase in the number of visitors and 
events in London and elsewhere   

Encouraging and 
promoting cultural 
and educational 
exchange between 
Palestine and the 
rest of the world 

Achieving greater 
participation in local and 
international events   

Developing local and international 
residencies in the Foundation’s  
fields of work  

Number of artists, professional and 
teachers in residencies abroad or in the 
Foundation  

Supporting local, Arab and 
international festivals and events 

Number of local and international 
festivals, events and participations 
supported by the Foundation each year  

Number of participants in international 
cultural and art forums  

Developing the Teacher Exchange 
Programme 

Number of teachers participating in the 
Teacher Exchange Programme  

Supporting participations of 
individuals (teachers, artists, 
innovators) in local, Arab and 
international festivals or cultural 
and educational platforms   

Number of teachers taking part in 
educational conferences  

Developing a system/programme to 
attract and host international 
expertise in the fields of culture, 
education and childhood  

Number of international experts hosted 
within the adopted hosting 
system/programme  
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General Objective Strategic Goal Initiatives/Programmes Projects/Activities  Indicators  

To develop the 
Foundation’s 
institutional 
environment 

Raising the 
production values of 
our documentation, 
publishing and 
media outputs 

Developing documentation 
and archiving systems  

Conducting a comprehensive needs 
assessment in documentation, 
archiving, information and 
publishing and setting a 
development plan  

A qualified team capable of developing 
and implementing a modern 
documentation and archiving system  

Enhancing publishing 
quality, methods (paper 
and electronic) and 
distribution   

Reconsidering the Foundation’s 
current publications (including Rua' 
Tarbawiyya, studies, research, 
translations, literary and art 
publications) for more integrative 
ones 

An approved and implemented publishing 
policy  

Producing educational and cultural 
material based on the Foundation’s 
documentation  

Number of produced materials and their 
uses  

Developing an overall 
system of information   

Developing current working policies 
of publishing and information  

An approved and implemented 
information policy  

Wide media coverage of the Foundation’s 
work 

Developing and adopting the 
Institutional Identity Guide  

Institutional Branding Guide is approved 
and put into effect  

Promoting applied 
educational research and 
research writing  

Publishing the educational 
yearbook as per the integrated 
publishing policy  

Yearbook is published and disseminated 

Enhancing 
administrative and 
operational 
efficiency 

Developing human 
resources  

Developing the Employee 
Children’s Grant Fund  

A developed and approved human 
resource system  

Developing policies and procedures 
of evaluation and incentives  

Developing the guidelines for the 
employee provident fund  

Revising the current salary scale 
and developing a salary scale for 
the Mosaic Rooms  
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Reviewing and developing the 
organisational structure (IT, 
information and publishing, Mosaic 
Rooms, Research Centre in Gaza, 
Multimedia) and developing 
succession plans and terms of 
reference for the Management 
Committee 

A new and approved organisational 
structure  

Developing and implementing 
training and professional 
development plans for employees, 
including necessary plans for the 
new building’s operations    

Average of training days per employee 
each year 

Providing an attractive, 
stimulating and interactive 
work environment  

Ensuring working spaces and 
furniture provide an interactive, 
comfortable and stimulating 
environment  

Level of job satisfaction among staff  

Enhancing channels of 
communication inside the 
Foundation  

Number of general staff meetings each 
year  

Evaluating and reviewing 
the programmes’ work 

Conducting an external evaluation 
of the Qattan Centre for the Child  

Evaluation report   

Promoting and 
developing the 
principles of good 
governance 

Developing the working 
processes of the Board of 
Trustees 

Developing the Board Manual so as 
to ensure membership turnover 
and cover the Board’s relationship 
to General Management  

Board Manual developed  

Creating specialised committees 
within the Board and developing 
their terms of reference  

Specialised committees established 

Increasing Board membership  Number of Board members  

Developing working 
processes and policies on 
the general and 

Reviewing and developing the 
Foundation’s working policies and 
procedures constantly  

Developed working policies and 
procedures 
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programme levels Reviewing compliance with 
administrative and financial 
regulations and procedures 
regularly  

Internal and external audit reports  

Reviewing the execution of the 
strategic plan each year and brining 
the necessary changes to it 

Level of compliance to the strategic plan  

Promoting transparency 
and communication 

Writing and publishing audited 
annual reports and financial 
statements, employment policies 
and grant criteria  

Regular publishing of the Foundation’s 
reports, financial statements and policies  

Developing the 
Foundation’s IT 
infrastructure and 
technological 
resources 

Providing dynamic IT 
infrastructures and 
applications 

Developing network infrastructure 
including servers  

Upgraded IT infrastructure    

Developing the IT Unit regulations, 
policies and procedures   

Updated, consolidated and implemented 
IT policy and system  

Developing an IT user’s guide  Level of user satisfaction following IT 
system upgrade  

Building an integrated IMS 
and consolidated 
databases 

Automating and developing the 
Foundation’s internal work systems 

Percentage of automated internal work 
systems  

Using SharePoint for the 
Foundation’s employee payroll 
system  

Developing and applying system 
units and modules gradually  

Proceeding with the new 
building’s completion, 
moving and occupancy 
plan  

Continuing construction and 
finishing works in the new building  

A promotion and inauguration plan for the 
new building  

Developing and executing a 
furnishing and equipping plan for 
the new building and different 
facilities  

Developing and executing a 
promotion and inauguration plan  

Developing and executing the New building is ready for operations  
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moving plan from the current 
offices to the new building in 
Ramallah 

Developing an occupancy plan for 
the current building  

An occupancy plan is developed  

Drafting a conduct of conduct and 
facilities user guide  

Code of conduct is finalised and circulated  

Ensuring the 
Foundation’s 
sustainability and 
financial 
independence 

Establishing the 
endowment fund 

Drafting the fund’s development 
plan  

Percentage of completion of the fund 
according to regulations  

Mobilising unrestricted 
external financing 

Building a database for current and 
potential partners  

Database is built   

Consolidating relationships with 
current funders   

External financing limit in the operating 
budget  

Developing project proposals and 
promoting them to current and 
potential funders   

Number of approved projects  

Developing income-generating 
initiatives depending on the 
Foundation’s resources   

Number of initiatives  


